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Training program information

Training Field

Financial Management

Training Program
Title

Managerial Accounting and Financial Analysis

Target Audience

o Financial and administrative managers in organizations.

Management accountants and financial analysts.

Planning and budgeting officials in companies.

Entrepreneurs and business owners wishing to improve financial decisions.
Recent graduates in accounting and finance aspiring to management.

Training Language

O English E Arabic

Program Overview

The course aims to enable participants to understand the role of managerial accounting
in supporting managerial decision-making, through the use of analytical and financial
tools to evaluate performance, analyze costs, prepare planning budgets, and analyze
financial statements using ratios and financial indicators, to assist management in
planning, control, and strategic decision-making.

Course Outline

Course Elements and
Components

Module One: Introduction to Managerial Accounting

o Concept of managerial accounting and its importance in organizations.

o Difference between financial accounting and managerial accounting.

o Role of managerial accounting in planning, control, and decision-making.

o Users of managerial information and their needs.

o Relationship between managerial accounting and strategic management.
Module Two: Cost Analysis and Classification

e Concept of cost and its importance in managerial accounting.
Classification of costs (fixed, variable, mixed).

Direct and indirect costs.
Marginal cost and average cost.

o Cost behavior analysis and its use in forecasting.
Module Three: Planning Budgets (Budgeting)

o Concept of planning budgets and their types.

o Preparing the operating budget (sales, production, purchases, expenses).

e Preparing the cash budget and projected budget.

o Flexible budget and performance evaluation using variances.

o Practical case study in preparing a comprehensive budget.

Module Four: Financial Statement Analysis Using Ratios

o Concept of financial analysis and its importance in performance evaluation.

o Types of financial ratios (liquidity, profitability, leverage, efficiency, market).

o Trend analysis, vertical and horizontal analysis.

o Using financial analysis to compare performance with competitors and industry

benchmarks.

o Practical examples of analyzing financial statements of real companies.
Module Five: Managerial Decision-Making Using Accounting Information
Using accounting information in pricing decisions.

Break-Even Analysis.

Addition or elimination decisions (products, branches, activities).

Capital investment decisions (introduction to NPV, IRR, payback period).
Managerial performance reports and linking them to strategic objectives.
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Learning Outcomes

By the end of the program, participants will be able to:
o Distinguish between financial and managerial accounting and their roles.
e Analyze and classify costs to make appropriate decisions.
o Prepare operational and cash planning budgets.
e Analyze financial statements using ratios and financial indicators.
e Use accounting information in pricing, break-even, and capital investment
decisions.
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